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Memo 
 

To: Residents of the City of Sugar Land 
 
CC: Mayor and City Council Members 

Planning & Zoning Commissioners 
Doug Schomburg – City Planner  
James Callaway – Director of Community Development 

 
From: Shay Shafie, General Manager of Imperial 
 
Date: October 10, 2011 
 
Re: Imperial PD Zoning Application  

 
Dear Residents: 
 
It has come to our attention that an e-mail concerning our current zoning application has been distributed 
around the community over the past several weeks asking residents to submit e-mails and letters to the 
City’s planning department concerning your position, either for or against, the Imperial Planned 
Development Zoning Application.  We have had a chance to review this e-mail and believe that it is 
misleading the reader by providing information that is out of context.  The e-mail states: 
 

“Johnson is contemplating selling land to a developer for construction 
of 325 apartments near the Char House. This could increase traffic by 
over 1,000 car-trips per day on Hwy 90A!!!” 

 
As a matter of background, the current zoning application is requesting that we have the ability to develop 
up to 625 Class-A multi-family units within the overall Imperial development which is a substantial 
reduction from our original request of 1,600 back in late 2010.  This reduction was a direct response to the 
feedback we received from you, your City Council members and other community leaders after the 10+ 
public meetings we held with  local HOA’s and neighborhood groups  who will be directly affected by the 
redevelopment of  Imperial’s Historic District.   
 
Our current proposal is for the 625 units to be developed in two separate phases.  The first phase will 
consist of up to 300 units and will be located in the Ballpark District directly across a four-lane boulevard 
from the City’s new minor league baseball stadium.  The second phase of up to 325 units will either be 
located in the Ballpark District adjacent to and directly east of the first phase or in the Historic District 
depending on market conditions.  Therefore, the amount of Class-A multifamily units to be built in the 
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Historic District would be limited to no more than 325 units which is actually a reduction of 134 units 
since the Historic District was originally approved for 459 multi-family units in 2007.  
 
Second, I would like to address the issue of multi-family’s impact on traffic.  The e-mail suggests that the 
integration of the 325 Class-A multifamily units within the mixed-use redevelopment of the Historic 
District will create a significant impact on traffic.  However, it does not go further to explain that if the 
325 units of multi-family housing were removal from the plan, that it would not reduce the projected 
traffic because it will be have to be replaced with another type of use that will also generate a comparable 
amount of vehicle trips/day. 
 
To answer this question with facts, we asked our traffic engineer, Wilbur Smith Associates, to prepare an 
analysis to determine the effect of traffic from the Historic District on surrounding roadways and 
intersections if the multi-family housing was replace with another type of compatible land use.  What we 
found was that the replacement of multi-family with either (1) for-sale residential condominiums/ 
townhomes or (2) office space would not have a significant reduction in traffic and the Level of Service 
(LOS) at Ulrich, Brooks and Main Streets would be similar to what is currently projected in our Traffic 
Impact Analysis (TIA) at build-out.  However, if multi-family were to be replaced with a retail shopping 
center, then there would actually be an increase in traffic and the LOS could potentially be worse than 
projected with the proposed 325 units of multi-family housing.  Therefore, multi-family use in the Historic 
District will not significantly impact the overall projected traffic generated from this area of the 
development on Highway 90A.  A summary of this analysis from Wilbur Smith Associates is attached. 
 
If you have any questions, please feel free to e-mail me at shays@johnsondev.com or please visit our 
website, www.imperialsugarland.com for more information on the project. 
 
Sincerely, 
 
 
 
Shay Shafie 
General Manager of Imperial 
 
 
 
 
 
 

mailto:shays@johnsondev.com
http://www.imperialsugarland.com/


Land Use ITE Land Use Code 1,000 sqft Units Daily PM Peak Daily Peak Ulrich Brooks Main

Apartments 220 325 6.65 0.62 2,161 202 C/D D/D C/D

Condominiums 230 325 5.81 0.52 1,888 169 similar similar similar

Shopping Center 820 100 42.94 3.73 4,294 373 worse worse worse

Office 710 150 11.01 1.49 1,652 224 similar similar similar

3 
LOS change is approximate; not based on actual analysis

2 
Trips are not unadjusted. Typical adjustments would account for the effects of pass-by traffic and internal 

capture based on the nature of the integrated use. Also, trips shown are total of arriving and departing traffic.

Future AM/PM LOS
3

Size Trip Rate
1

Trips
2

1 
From the Trip Generation manual, Institute of Transportation Engineers


